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Leadership Case Studies
Case study 1
Key Issues:
The manager of the local modern fitness, Ray is stressed about the number of enrollments in the club. Ray was appointed as manager of the club after resignation of the manager and worked hard towards enhancing the staff through motivating them. The club had fewer complaints and everything was working well. However, the enrollment had declined since Ray took over as the manager of the club. Ray asks for help from the CEO on how he can increase the enrollment rate but to his surprise, the CEO responds that it's the managers’ mandate to work within the budget towards increasing the enrollment.
Contributory Factors:
· The manager Ray had not gained more experience in how marketing is done in the club. He was given an assistant manager position and suddenly appointed as manager hence posing a great challenge to him in increasing the enrollment.
· The manager worked well and ensured the operation of the club was good, however, as a manager he needs to ensure all functions of the club need his attention such as the staff, members who have subscribed as well as advertising and looking for new members to enroll in the club.
· Ray does not care about assessing the enrollment data at a specific time to allow him know the progress of fitness club.
· The CEO Larry does not advise the manager especially to serious issues like enrollment rate in the club.
The Root Cause:
The root cause of the problem is the leadership problem that both the manager Ray and CEO Larry has. Ray does not take his responsibility and thinks about other solutions that might lead to improvement in enrollment rate. On the other hand, the CEO does not give his advice to the manager. Despite Ray being the manager of the club, Larry needs to share his knowledge with Ray regarding issues that arise and are beyond the manager.
Solutions:
[bookmark: _GoBack]Larry as the CEO of the club needs to perform his work well, he needs to set strategies towards improving the business while Ray as a manager has to be directly involved with the staff, advertising the club and provide internal support in the club. Larry and Ray should also improve their relationship as the success of sports club is the role of both CEO and the manager (Bandiera et al., 2017). The CEO should, therefore, discuss the issue with his manager and find solutions together.
Advantage:
Despite having a CEO that does not like to share issues and look for solutions together, it does not mean that Ray should fail to perform actions. He needs to be strong and find other ways to improve enrollment rate, as more challenges allow him to become a good leader.
Disadvantage:
Having a CEO with poor leadership skills will make it hard for him and the manager to work together. Ray needs to be his island to survive in sports and health administration industry. Although he is a good leader, he needs support from his seniors.
Final Suggestions:
I would suggest the following:
1. Larry to be counseled and know that for him to achieve his goals he needs to keep good communication that is full of respect rather than authority with his managers. They need to establish a communication that will allow sharing of ideas and finding solutions (Zerfass et al., 2016). 
2. If that does not work, Ray should offer flexible enrollment and payment options, be present in the community and create a website where people can be direct from the social media accounts to know activities done in the club as well as provide promotions.
Reference:
Bandiera, O., Prat, A., Hansen, S., & Sadun, R. (2017). Ceo behavior and firm performance.
Zerfass, A., Vercic, D., & Wiesenberg, M. (2016). Managing CEO communication and positioning: A cross-national study among corporate communication leaders.
Case Study 2
Key Issues:
Katerina being the regional manager of Florentine Bravado, demands results from his store managers by force.  She has a problem with declining sales in all stores by four percent for the last five years. Katerina is busy pushing his store managers to increase sales but she does not care about finding problems as to why sales have reduced and provided solutions to her managers.
Contributory Factors:
· Katerina is a manager in her region comprising of twelve stores, and all store managers report directly to her along with a small administrative staff at regional headquarters. The stores are many for one person to oversee.
· Florentine Bravado boutique set more stores in one region, despite the stores selling luxury and expensive goods.
· Katerina wants to reverse the trend of declining revenue from the stores through little knowledge gained from the meeting with her store managers. She demands good results without focusing on strategies that will improve sales. 
· Katerina does not want to hear any excuses or respond to her store managers regarding the decline in sales in the regions.
· The economy has worsened in the region and therefore people cannot purchase luxurious and expensive goods.
The Root Cause:
The root cause of the stores having so many problems in sales is because managers do not get to meet frequently with the regional manager and the administrative staff, to share ideas and get work done. All store managers report directly to the regional manager while no connection is between them based on challenges available in the regional stores. Store manager despite working hard they need someone to lead them along the way on way of improving sales.
Solutions:
Katerina should understand that as a regional leader she acts as a bridge between the senior and the junior management. She translates the higher-level goals and strategies to operating plans that fuel running of Florentine Bravado. She is responsible for guiding, motivating and supporting his employees towards achieving the best performance in sales and not demanding for increased sales without the knowledge of how they will do it (Matthews and McLees, 2015).  Katerina should also know that she is responsible for performance problems as well as initiating actions to strengthen results and making employees work with unity towards achieving organizational goals.
Advantage:
Store managers forced to increase their sales without being given strategies for improving sales does not mean that sales won't increase. Some store managers will take it as an opportunity to research on problems associated with sales reduction and will focus on finding the best ways of luring customers to come and buy in their stores, despite the economic realities.
Disadvantage:
Katerina not supporting her store manager in finding ways of improving sales has a great challenge to them. She is giving them a hard way through demanding improvement in sales. Store managers are given resources required for advertisement but are not given strategies they should implement to increase sales. Store managers and their counterparts should, therefore, work on their own to improve on revenues.
Final Suggestions:
I would suggest the following:
1. There should be a serious meeting between the regional manager, Katerina, administrative staff and managers towards improving their communication and ideas and thought sharing. The store managers understand how the field is and administrative staff and the regional manager can find probable solutions to the problems. 
2. One region having twelve stores is too many with the decline in sales. Florentine Bravado is selling expensive goods; they should reduce the stores to around six stores and focus on improving sales of the remaining stores. 
Reference:
Matthews, R., & McLees, J. (2015). Building effective projects teams and teamwork. Journal of Information Technology and Economic Development, 6(2), 20.
Case Study 3
Key Issues:
Ashley believes teamwork will improve service delivery in the insurance company; however, she has a problem in managing the team. She allows every person in the team to do sales, underwriting and claims which is more work added and no salary increment.
Contributory Factors:
· The dissolution of departments to teams in the insurance company resulted in some people having fewer levels than they were in the department.
· Other people believe that they are doing much work than is expected and have no increase in salaries.
· Ashley is given a position of a team leader while she does not have any leadership skills on how to handle her team members. Team members ask questions that Ashley is unable to answer and responds that the company decided that was the way to go.
· Ashley wants her team to believe the group will work and does not offer any means on how they should operate in the group.
The Root Cause:
The root cause of the problem was for the company to decide by themselves that they should dissolve the sales, underwrite claims and departments and form teams that will be responsible for all the work. The group was given a person with no leadership skills and thus unable to control the group, making group members do every company’s function.
Solutions:
Before the insurance company could dissolve departments and form teams, they should have first communicated with their employees and hear their take (Madrid et al., 2016). They could be having other means on how to improve service delivery in the company. The company could select team leaders with good leadership skills and ability to manage people, unlike Ashley who believes in what the company has said but does not control her members to allow them work (Herdman et al., 2017). Sales, underwriting and claims could be done by selected people and be assisted by two or three people. For instance, in the sales, they could have one person who represents sales, another one in underwriting and claims. The representatives will be assisted by members of the group and hence achieve efficient running of the group.
Advantage:
The advantage of using teams will allow inclusivity in every function in the insurance company. Team members will have to know what the company entails and they can perform any work that comes on their way hence improvement on customer satisfaction and service delivery. Ashley being given pressure by her boss that within two months he needs to know the progress of the team has provided her with a platform to improve her leadership skills and come up with good decisions to manage the group.
Disadvantage:
The disadvantage of Ashley in boosting her team is to add more functions to her members without adding salary to them. For example, George commented that they are given three jobs and are paid the same as before. Other members like Roz are confused about their work as they used to work in a different department and now given work that was done by other departments too.
Final Suggestions:
I would suggest the following:
1. The team members to be provided with roles that they know better rather than every member performing any work. 
2. If that does not work, they should return to the departments’ methods and use ways such as incorporating technology in their work to enhance customer service.
Reference:
Madrid, H. P., Totterdell, P., Niven, K., & Barros, E. (2016). Leader affective presence and innovation in teams. Journal of Applied Psychology, 101(5), 673.
Herdman, A. O., Yang, J., & Arthur, J. B. (2017). How does leader-member exchange disparity affect teamwork behavior and effectiveness in work groups? The moderating role of leader-leader exchange. Journal of Management, 43(5), 1498-1523.
Case Study 3
Key issues:
Tyler who is the chief operations officer in mining and drilling company faces a challenge in responding to his director of materials management, Gus upon the reports that he has heard about him. Gus has been acting unprofessionally in the work although not against the code of conduct at the mining and drilling company. Tyler does not want to damage relationship with other leaders but he feels he needs to give feedback to Gus.
Contributory Factors:
· Tyler is in charge of running the company and should, therefore, monitor the behavior of his subordinates to be based on the code of conduct of the company.
· Tyler does not want to ruin his relationship with his colleagues in mining and drilling. He thinks of a way in which he can write constructive feedback to Gus without damaging their relationship.
· Gus brings a lot of his personal information to workplace and asks everyone guide him. He brags about his life with other employees like what his dog did.
· Gus does not recognize the difference between business and personal matters when approaching employees like Sherry.
The Root Cause:
The route cause of the problem is Gus not behaving professionally while in workplace. He brags a lot about his personal life and shares his personal information with people. Some people that Gus looks for advice from, joke about him and tell other employees. Gus needs to know how to relate with ladies in workplace and not to be too close to them on business-related matters.
Solution:
 Tyler as the chief executive officer should perform his work of monitoring the behavior of his subordinates. He should approach Gus in a friendly way and ask him to stop sharing his personal information with every person in workplace. He should also advise him not to ask advice to people who will make a joke on his advice when he is away. Gus also needs to apologize to Sherry and never be close to her while talking as she feels uncomfortable. The purpose of the leader is to mentor, inspire and guide his subordinates.
Advantage:
The advantage of Tyler facing the challenge of giving feedback to his subordinates in the mining and drilling company allows him to gain more experience in how they should handle people with different behaviors in the organization (Karanges et al., 2015). Every challenge a leader undergoes through provides them an opportunity to learn something new.
Disadvantage:
The feedback challenge may damage the relationship between him and the director of material management, Gus. Although it was not good for Gus to do all the things he did, he did not offend any code of conduct of the company thus creating enmity with Tyler when given feedback.
Final Suggestions:
I would suggest the following:
1. Arrange a personal friendly meeting with Gus and talks about his behavior and how it affects the company as well as relationship among employees.
2. Tyler should also take his responsibility as early as possible before things worsened and create a serious meeting that all employees should attend. He should then talk about employee’s behavior in the company and tell them to have respect with each other.  Employees should behave professionally while in business.
Reference:
Karanges, E., Johnston, K., Beatson, A., & Lings, I. (2015). The influence of internal communication on employee engagement: A pilot study. Public Relations Review, 41(1), 129-131.

